N

April 12t

9:00-9:15

9:15-9:35

9:35-9:45
9:45-10:05
10:05-10:15
10:15-10:35
10:35-10:45

10:45-11:05

11:05-11:15
11:15-11:35
11:35-11:45
11:45-12:00

12:00-1:30
1:30-1:45
1:45-2:05
2:05-2:15
2:15-2:35
2:35-2:45

2:45-3:05

3:05-3:15
3:15-3:35
3:35-3:45
3:45-4:05
4:05-4:15
4:15-4:20

S

ARPA PRESENTATIONS

Tuesday Morning

Call to Order / Pledges / Welcome

Presentation #1 — Slide — Children’s Advocacy Center — Tammy King, Executive Director

Q&A

Presentation #2 — Slide — H.I.M. Center Food Bank — Lisa Richardson, President & Chief Executive Officer
Q&A

Presentation #3 — Handout — S.H.I.N.E Together — Shana Peacock, Founder

Q&A

Presentation #4 — Cleburne Friends of the Cultural Arts (JN Long Cultural Arts Complex)
— Barbara Lane, Board President

Q&A

Presentation #5 — Slide — A Change for Christ — Conrad Jackson, Finance Director
Q&A

Wrap up for lunch / Recess till 1:30

Tuesday Afternoon

Lunch

Welcome Back

Presentation #6 — Slide/Handout — Open Door Ministries — Barry Gee, Chief Financial Officer
Q&A

Presentation #7 — Slide — Harvest House — Jennifer Woods, Executive Director

Q&A

Presentation #8 — Handout — Next Step Women’s Center — Jane Burton, Board Member
Summer Garcia, Executive Director & William Perryman, Board Member

Q&A

Presentation #9 — Slide — Answer International — Cindy Cooley, Director of Global Partners
Q&A

Presentation #10 — Handout — SPARK Worldwide — Lisa Oakes, CFO

Q&A

Wrap up / Adjourn



COMMISSIONERS COURT

APR 12 202

Tabled

Project Name - A short name for your project, such as "Sewer Line Expansion along Main St.”
ACFC Community Center with Gymnasium

American Rescue Plan Project Submission Form

Primary Point of Contact - The name and cantoct information for the person in your organization thot
should be contocted first about this project for maore details.

Conrad Jackson
817-846-2590
Conradscllsdfw@gmail.com

Project Description - A description of your project or.item for purchase in 250 words or less, including
why the project is needed and how that need will be met.

A Change For Christ is a non profit organization seeking funding Lo assist with the building of a
Community Center in town in Alvarado, TX. The youth are in desperate need of a safe place to go to in
town outside of normal school hours with a structured environment specifically geared towards youth
needs. We are looking 1o build a gymnasium with a conlerence center, commercial kitchen, and multiple
classrooms that will offer extracurricular activities such as a tutoring center with free wifi, sports leagues,
summer camps, as well as youth internship or part time job opportunilies. A Change for Christ currently
holds a mobile food pantry 1 lime per month through the North Texas Food Bank and are in need of a
bigger storage facility that will be able (0 store and preserve the food given to the public for free. We
would use the funds to construct the building as well as purchase the adjacenl property to the site where
the community center will be located.

Project Location - Where your project will be performed, such as 500 feet along Main Street”. Include
maps, if available.

205 Carver St Alvarado, TX 76009 150 feet at the corner of I Carver Street and Sycamore Street

Project Budget - A rough estimate of the budget required for your profect.

We are estimating a budget of $1,300,000 for the completion of this project
Project Timeframe - An estimate of how long it will take to start the project, how long the project will
take to complete, and how long it will take to expend all funds related to the project.

We are estimating 3 months o starl this project with permitting approvals, 11-12 months for completion
of construction. It will take up to 12-14 months to satisfy the funds related to this project. Thank you for
your consideration!



Rachel Sitler

From: Conrad Jackson <conradsellsdfw@gmail.com>

Sent: Thursday, February 3, 2022 3:11 PM

To: kevin.dyer@grantworks.net: County Judge (public address)
Subject: American Rescue Plan Act Funding Request A Change For Christ
Attachments: ARPAFundingCoverletterForm.pdf

Some people who received this message don't olten set email from conradsellsdfw@gmail.com, Learn why this is important

* External sender - use caution with links or attachments *
Hi Kevin,

Attached is the form to request funding from the American Rescue Plan Act for a community center in Alvarado, TX in
Johnson County. Please let me know if you have any questions or need any additional information from me regarding
this request. Thanks for your consideration!

Conrad Jackson #0588228
Real Estate Expert, David DeVries Team
‘Goaing the Extra Mile!"

REMAX Pinnacle Group REALTORS 1241 W Green Qaks Blvd Arlington, TX 76013
P:817-846-2590 | M: 817-846-2590

Conrad@DavidDeVries.com | ConradSellsDFW.com
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ACFC Community Center

Qutline

The History of A
Change For
Christ (ACFC)

www.AChangeForChrist.org 1



CHANGE IS A PROCESS, NOT AN

EVENT

- A Change For Christ is a non-prolit organization with a charitable, educational and
religious intent. This will be @ minstry and organization with a puipose 1o be a role mode| for
the city 1o help build and re-build the community

4/11/22

ACFC Non-Profit

= located af 205 E Carver 51 Alvarado, TX 74009

www.AChangeForChrist.org



HANGE

+ Wonda Jocksen

+ Sonya Gaines

+ Michgel Lang

= Calvin R Jenkins Family

» Conrad Jackson Il Fomily
-+ Wilie & linda Coling

- Amy Coleman

- Demell Hodge

4/11/22

What has ACFC
done?

Tarrant Area Food Bank

www.AChangeForChrist.org



HANGE

LULRIIEIINIY
95 | LA
wriae, 71 rese

i Loce

Tewmmtaind | SPONSORED BY <

it
Fgupn
2-5 pm. [tk

Cers 13 ey Pty
(PR AR ke

4/11/22

Community Impact Day

www.AChangeForChrist.org

10

Anocinted Children For Christ

Summer Youth Conference

11

AISD Back to School Bash

12
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Lady J's Treasure Closet

What will we do
with the grante

15

www.AChangeForChrist.org 5
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What comes nexte

16

ACFC Community Center

- What will be in
the building?2

18

www.AChangeForChrist.org 6
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Proposed Site: 105 Cotton St Alvarado, TX

21

www.AChangeForChrist.org
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Who will be
affected by this
grant?

Community Impact

People Facts and Stats

24

www.AChangeForChrist.org
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Community Impact

- Dala Provided by Alaro Ecanomic Developrment Drector Emis hising &

4/11/22

25

Community Impact

R EIMAX E Neighborhood Report A, TX P00

26

Community Impact

RE/M A X | neighvorhood Report I

27

www.AChangeForChrist.org
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= Whisper Park
Bloomfield Homes

-685 Homes

Projected

28

How much will
this building
cost?

Building Structure Costs
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< HVAC, Becrmic. Pumong. oic. |

* Bukding Equiamen|
*inericr Frch Ot

30

www.AChangeForChrist.org 10
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Building Structure Costs

4/11/22

How will the
community
positively
change after
the center is
constructed?

32

w

How will the Community Benefit?

Alvarade's 19
Multipurpose
Recteation Center

Resdents go
center

schoo center
Community gains an
additional evant
center localion inside
clity limity

. Proposed location

within | mile radius of
Alvarado’s Elementary,
intermediate, It High &
High Schools

33

www.AChangeForChrist.org

11



Why is ACFC the
best option fo
carry out this
plan?

4/11/22

ACEC Invests in the Community

ACFC Invests in the Community

36

www.AChangeForChrist.org

12
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ACEFC Participates in the Community

Alverado 5k Race George Washinglon Carver Park Halloween Trunk or Treat
Ribbon Culling Event

4/11/22

37

ACFC Invests in the Youth

38

Jenks Cajun Cooking

+ Seting the Alvarado Community

N - Specialize in Cajun Style Catering tor parties, wedding, or
other special events
i '*_q « Members of the Alvarado Chamber of Commerce
Cajug; Cookiny
%

39

www.AChangeForChrist.org

13
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sctors, LLC is a tor profit
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d in 2020

to provide allordabk
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< 20+ Yeors of Home Building Experience

4/11/22

40

ACEFC Builds the Community

41

ACFC Builds the Community

42

www.AChangeForChrist.org

14
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Letter of Recommendation
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Phease foel

Will you be a part of our process?

45

www.AChangeForChrist.org
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Thank you for your consideration!

4/11/22

46

www.AChangeForChrist.org

16



